
This program is like no other. Specifically designed for CEOs, Executive Directors, 
senior leaders and graduates of the PEAK Leadership Program, the training 
eschews the “one size fits all” approach, and instead, truly focuses on the individual 
and the soft skills that separate high-level executives from the rest. 

P.E.A.K. EXECUTIVE LEADERSHIP
Positive. Effective. Applied. Knowledgeable.
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Fleming College’s Executive Leadership Program 

This program will:

• Enhance your leadership skills and capabilities

• Connect you with your own executive business coach for one-on-one coaching

• Help you create plans for addressing business challenges

• Give you an in-depth understanding of your current leadership style and provide opportunities for growth

• Develop the skills you need to establish and maintain a coaching dialogue with your employees

• Build skills and use tools to make more informed business decisions

• Show you how to carry out change initiatives that keep your organization competitive and current

• Provide you with an opportunity to work through a strategic change in your organization with the assistance of your executive coach.

Format

• Six in-class sessions and six individual coaching sessions over a six-month period:

• One day per month in class.

• One coaching session in between class sessions and one capstone coaching session after the last class.

This leadership training includes:

n Personal Leadership Assessments
Using a variety of leadership assessment instruments including 
an online 360-Degree Feedback Process, the NEO and the MBTI, 
you’ll gain insights into your current leadership style and personal 
characteristics. Then, during one of your individual coaching 
sessions your coach will support you in preparing an effective 
strategy for continued and targeted leadership growth. 

n Individual Executive Coaching
Working with your executive coach during your five remaining 
individual coaching sessions, you will select a strategic project to 
work on and implement during the program. This will be required 
to be a real project that will align with your organization’s strategic 
goals and your leadership goals.

n Action-Based Interactive Learning
No endless PowerPoint presentations here! As professional 
facilitators, we use an interactive approach geared toward your 
specific learning style. You learn by doing, not by being told. Your 
participation is crucial and much of the learning will come from 
your interaction with other senior leaders in the program and from 
personal reflection activities. 

MODULE ONE

The Challenge of Leadership  1 day

Before attending this day, you’ll complete the Myers-Briggs 
Assessment. During the first day, you’ll meet your cohort and 
facilitators and be introduced to how the program works. A half 
day debrief will help you understand your leadership style and 
your impact on those who report to you. Additionally, you’ll explore 
what other styles you’ll need as a leader.
By the end of the day, you’ll have gained a better understanding 
of the role of supervisors, managers, directors and senior leaders. 
You also begin your journey to define your own personal leadership 
style. 



MODULE THREE

Strategic Coaching Skills  2 days

Business coaching is an essential skill for all leaders and 
senior managers. All leaders and managers hold conversa-
tions with employees daily. Those who are able to lead these 
conversations strategically to develop critical thinking, higher 
performance and problem solving skills in employees will create 
greater success for their organization and greater personal and 
professional success for their employees. 
This Module will cover the underpinnings of a ‘coaching mind 
set’ and the fundamental coaching skills needed to implement 
a coaching culture within your organization. Additionally, it will 
dispel coaching myths and allow you to develop a coaching 
framework that you can integrate into your current role and 
demonstrate consistently to others. 

Day 1: Strategic Coaching Skills
This session will focus on building your skills to:

• Adapt a strength-based approach to working with
employees and how your coaching style impacts your
leadership style

• Use a standard coaching process and develop key
coaching skills

• Implement self-management coaching to be a good leader
and coach

• Listening and observe at a deeper level
• Practice creating and using powerful questions to develop

critical thinking skills in others
• Understand the impact of giving advice and how it impacts

employee development
You will have the opportunity to solidify these skills by observing 
a coaching demonstration and participating in pair coaching 
sessions.

Day 2: Advanced Strategic Coaching Skills
This session will focus on building your skills to:

• Identify when to coach, when to manage, and when to lead
• Use coaching to increase performance, learning and

employee engagement
• Expand your tool kit of coaching skills
• Identify the optimal conditions for developing a coaching

culture
• Develop a strategy to introduce coaching to your

organization and maintain a coaching practice
• You will have the opportunity to solidify the skills of this

session by observing advanced coaching demonstrations,
then practicing by participating in pair coaching sessions
and team coaching sessions.

MODULE TWO

Leading with Strategic Intent  3 days

No one plans to fail, but many fail to plan. This 3-day module will 
examine the most important strategies for your organization: the strategic 
plan and the strategic talent management plan and how these integrate 
with sustainability and corporate responsibility. Typically, a strategy is not 
something that is easily replicated or duplicated by your competition.

Day 1 : The Strategic Plan
To be a successful organization requires a plan for growth. It defines an 
organization’s business, capabilities and ambitions, and the plans for 
capitalizing on them. In this session your training will focus on:

• Exploring the role of strategic planning
• Differentiating between the operational plan and the strategic plan
• Examining the components of strategy and what is not strategy
• Defining your business goals and objectives
• Identifying the characteristics of the environmental scan, the SWOT

analysis, and the critical success factors impacting your organization

Day 2: Strategic Talent Management
Your employees are one of the most crucial factors to the success of your 
organization, yet few organizations manage talent strategically. Today’s 
session focuses on shifting your approach to managing the emotional 
and intellectual capital of your employees strategically to align with your 
organizational objectives. It will set you apart from your competition and 
give you a competitive edge. 
Strategic talent management needs to be interwoven into every aspect 
of the employee cycle, starting with establishing your employee brand 
to hiring, rewarding, developing and engaging your employees to 
developing a solid succession plan for key roles in your organization.
This session will focus on building your skills to:

• Explore the concept of strategic talent management
• Link talent management to your organizations business strategy
• Examine the components of your strategic talent management

process
• Develop strategies to enhance your talent management process
• Examine the role of risk management and how it relates to strategic

talent management

Day 3: Sustainability and Business Strategy 
Sustainability is more than just a catchword and needs to be a key part of 
business strategies. This session shows how sustainability is both relevant 
and practical in managing any organization - from energy bills and 
insurance costs to health and well-being to competitive advantage. You’ll 
gain some practical steps that can help bring multiple benefits to your 
organization. You’ll get to design a strategy for your business - right within 
the session. Sustainability benefits include cost savings, meeting growing 
customer demand for “green” products and services, enhanced brand 
and/or reputation and increased employee well-being. 
This session will focus on building your skills to:

• Articulate issues of sustainability and describe how related issues
(consumer patterns, job markets and trends in environment, health
and social status) could affect your workplace

• Explore different approaches that organizations use to measure
sustainability in their operations, products and services and practical
actions that can be taken to become more sustainable

• Evaluate sustainability within your organization ( policies, procedures,
processes, practices)

• Develop sustainability strategies for your workplace
• Demonstrate communication and problem solving skills by working

effectively in group discussions
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Fleming College Contract Training also offers:

	 n	 Manufacturing Operations Certificate
 	 n	 Lean Plus Training and Certification
	 n	 P.E.A.K. Leadership

Peterborough
Sutherland Campus 
599 Brealey Drive 
Peterborough, ON K9J 7B1

Lindsay
Frost Campus 
200 Albert St. South 
Lindsay, ON K9V 5E6

Cobourg
The Fleming Building, Top Floor 
1005 Elgin Street West 
Cobourg, ON K9A 5J4

Haliburton
297 College Drive 
Haliburton, ON K0M 1S0

Contact: Deborah Clifford
Manager, Continuing Education  
and Workforce Development
1-866-353-6464 ext. 5228
Deborah.Clifford@flemingcollege.ca


